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e Thank you for your interest in Alliance grants.

¢ In this presentation, we will provide you with information to help you prepare your Alliance
grant application.

¢ If you have questions after reading the presentation, we invite you to contact us by email
or phone. Please refer to our contact information on the last slide.
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» Alliance grants: objectives and options

« Alliance option 1

» Alliance option 2

» Alliance grant applications: best practices
» Alliance grants: what’s next
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In this presentation, we will

> present a brief overview of Alliance grants

» discuss the two options that you may consider while building your partnership around
your Alliance project

> describe the application and assessment processes for each option

We will then share with you best practices based on what we have learned so far through the
delivery of Alliance grants over several months, in particular what elements an Alliance application
must include for it to be complete and acceptable to proceed to the merit assessment stage.

We will also highlight points that you should address in your application in order to strengthen it.



Alliance grants: Objectives

* Replace prior university partnerships programs.

» Support research in the natural sciences and engineering (NSE) led by
strong, complementary, collaborative teams.

* Enable collaborations with a broader set of partner organizations.

- Remove barriers and provide more flexibility in building partnerships
that will effectively generate new knowledge and accelerate the
application of research results for the benefit of Canadians.

Enable researchers, through such partnerships, to
go beyond what would have been possible for them
to accomplish using our prior programs.
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As you may know, Alliance grants replace a number of previous university partnerships programs.

Alliance grants support projects of varying scale and complexity whose main thrust must be in the
natural sciences and engineering (NSE). For example, the projects may be short-term small
endeavours involving a single researcher and a single partner organization, or long-term
endeavours involving researchers across several universities and multiple partner organizations
across multiple sectors (private, public or not-for-profit).

Please note that, the main thrust of an Alliance project must be in the NSE; still up to 30 per cent
of the cost-shared budget can be spent on activities related to collaborations outside the NSE that
are essential to the project’s success and the exploitation of its anticipated outcomes.

With Alliance, our objective is to remove barriers and to provide our community with more flexibility
in building partnerships that will effectively generate new knowledge and accelerate the application
of research results. Our hope is that researchers, through such partnerships, will be able to go
beyond what would have been possible for them to accomplish using our prior programs.



Alliance grants: Options

* 1 funding opportunity, 2 options

» The 2 options have the same

@ ;

Alliance grants offer two options , option 1 and option 2, for you to consider when building your
partnership around your project.

These options are not different funding opportunities. They relate to different levels of cost-sharing
with NSERC based on specific requirements.

Regardless of the option, Alliance grants have the same objectives, the same evaluation criteria
and the same peer review process for the overall merit assessment of applications.

Also, under both options, the grants serve the same academic community and the same types of
partner organizations.

The partner organizations involved in an Alliance project must all actively contribute to it. Together,
they must have a credible plan to exploit the research results and have the capacity to implement
the anticipated outcomes.



Alliance option 1
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Let’'s now have a closer look at Alliance option 1 and its specific requirements.



Alliance option 1

* Funding: $20,000 to $1M per year; from 1 to 5 years
not

» Cost-sharing: 50% to 66.7% from NSERC

type global
recognized

* Partner organizations

At least 1 recognized for cost-sharing

Each
At least 1

©

Under this option, NSERC would provide annual financial support ranging from $20,000 to $1
million for a duration extending from one to five years. It is important to note that the limits of this
funding range are not yearly averages. Any yearly instalment of an Alliance grant will not be
smaller than $20,000 or larger than $1 million.

NSERC's grant is calculated on the basis of cost-sharing with the partner organizations, taking into
account cash contributions from partner organizations that are recognized for cost-sharing.

The level of cost-sharing under option 1 depends on the type and the global size of the recognized
partner organizations involved in the project. NSERC can cover 50 per cent or 66.7 per cent of the
direct costs of research. On the next slide, we will summarize the situations for which each level of
cost-sharing applies.

The partner organizations involved in an Alliance project can be from the private, public or not-for-
profit sector.

At least one such organization must be recognized for cost-sharing with NSERC and must make a
cash contribution commensurate with the applicable cost-sharing ratio.

Each partner organization must be involved in the project and contribute to its success.

At least one partner organization must have the ability to exploit the research results and to
achieve the desired outcomes.



Alliance option 1

» Cost-sharing: 50% from NSERC (1:1 ratio)

exclusively large
the same sector

» Cost-sharing: 66.7% from NSERC (2:1 ratio)

large different sector small
and medium-sized any

contributions from all recognized partner organizations.

) :

- [The cost-sharing is calculated based on the sum of cash}

Let’s review the situations for which each level of cost-sharing applies.

The 50 per cent or 1.1 cost-sharing ratio applies to large organizations as a sole partner
organization or in partnership exclusively with other large organizations within the same sector
(private, public or not-for-profit).

The 66.7 per cent or 2:1 cost-sharing ratio applies to

> large organizations, with 500 or more employees globally, in partnership with other large
organizations from a different sector or in partnership with small and medium-sized
organizations from any sector

> small and medium-sized organizations from any sector as a sole partner organization or
in partnership with organizations of any size from any sector

The cost-sharing is calculated on the basis of the sum of the cash contributions from all the
recognized partner organizations involved in the project.

Note that token partners that are involved to simply justify a more advantageous cost-sharing ratio
or whose patrticipation is not compellingly demonstrated to enable benefits to Canada will not be
recognized.



Alliance option 1

« Application instructions

template
On-line System

» Evaluation

administrative

merit
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Once you are ready to submit your option 1 Alliance application

> Fill out the proposal template following the instructions for completing an Alliance grant
application.

» Submit your completed application and supporting documents, including an up-to-date
Personal Data Form (Form 100A) with the Common CV (CCV) attachment for the
applicant and all co-applicants, through NSERC’s On-line System.

Note that you can apply at any time throughout the year and that there is no limit on the number of
applications you can submit to Alliance under option 1.

Once NSERC receives an Alliance application, it first undertakes an administrative assessment to
ensure it is complete and complies with our requirements.

An application that is not complete or compliant will not be accepted.

If the administrative assessment is satisfactorily completed, NSERC proceeds with the merit
assessment of the application to determine priority of funding on a competitive basis. Different
mechanisms may be used for the merit assessment stage. We discuss these on the next slide.



Alliance option 1

» Merit assessment: process

Small project Medium project Large project

Annual request of $20k or Average annual request of Average annual request of
more, up to average of $30k  more than $30k, up to $300k  more than $300k, up to $1M

NSERC: evaluation supported External reviewers with Ad hoc review committee with
by existing NSERC peer expertise directly related to expertise directly related to
review (applicant and co- the proposal the proposal

applicant[s])

OR NSERC does not hold

expertise directly related to Alliance grants

the proposal, if no existing
NSERC peer review evidence
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Depending on the average annual request, NSERC may use different mechanisms to carry out the
merit assessment of an Alliance application.

For a small project, with an annual request of at least $20,000 and up to an average of $30,000,
NSERC file managers will undertake the merit assessment based on existing NSERC peer
review—that is when the applicant and co-applicants hold an active peer-reviewed grant from
NSERC as primary applicant at the time of application. In the absence of such NSERC peer
review, NSERC will use expert external reviewers, who will undertake independent assessments
and submit individual written reports.

For a medium project, with an average annual request of more than $30,000 and up to $300,000,
NSERC will typically use expert external reviewers, who will undertake independent assessments
and submit individual written reports.

For a large project, with an average annual request larger than $300,000 and up to a maximum
of $1 million, NSERC will typically undertake the merit assessment using an expert ad hoc review
committee, which will submit its findings and comments in a single written report. Such a
committee will undertake its task through a teleconference, a videoconference or any other secure
electronic format NSERC will deem appropriate. The committee will not interact at any stage with
the applicant or other participants in the application.

Please note that NSERC will not hold evaluation site visits for Alliance projects. Site visits held for
prior university partnerships programs usually allowed applicants to provide new information and
clarifications, which added to their proposal. With Alliance grants providing funding on a
competitive basis, it is important to avoid giving an advantage, or the perception thereof, to any
application through the provision of additional information.



Alliance option 1

 Merit assessment: evaluation criteria

* Merit assessment: to determine the application’s overall merit
merit indicators

Funding

© .

The merit assessment of Alliance applications is based on four equally weighted evaluation
criteria:

relevance and outcomes

partnership

quality of the proposal

training

YV V V V

Each evaluation criterion has multiple subcriteria for a total of 11.

The proposal must meritoriously address all of the criteria and subcriteria to be considered for
funding.

NSERC assigns a rating to each subcriterion or criterion using merit indicators.

NSERC determines priority for funding for all applications based on the merit ratings they receive.

10



Alliance option 1

Merit indicators

1. Relevance and Outcomes

1.1 Significance of the
intended outcomes and
of the economic, social
andfor

m “ “ e —

The proposed outcomes are of
exceptional importance to
Canada and may also be important

impact for Canada

1.2 The need for original
research to address the
topic and the potential
for generating new
scientific knowledge.

1.3 Exient to which the
sirategy to apply the
research results is likely
to achieve the intended
outcomes.

y. This research will
overcome knowledge gaps to
develop new and innovative
policies, standards, products,
services, processes or
technologies in Canada. The
expected outcomes will be of the
highest impact for Canadians.

The proposal demonstrates that
the topic will be addressed through
exceptionally innovative
research. The research has
potential to contribute to a
scientific breakthrough

A comprehensive strategy
indicates how the partners will
translate the research results into
application, such that the outcomes
and impacts are very likely to
happen.

The proposed outcomes are very
important to Canada. This
research will address knowledge
gaps to develop new and
innovative policies, standards,
products, services, processes or
technologies in Canada. The
expected outcomes will have high
impact for Canadians.

The proposal demonstrales that
the topic will be addressed through
highly original research. The
research has potential for a
significant advance in the field

A clearly defined strategy
indicates how the partners will
translate the research resulls into
application, such that the outcomes
and impacts are likely fo happen

The proposed outcomes are
important to Canada. This
research will contribute to
addressing knowledge gaps to
develop new and innovative
policies, standards, products,
sefvices, processes or
technologies in Canada. The
expected outcomes will have
impact for Canadians.

The proposal demonstrates that
the topic will be addressed through
original research. The research
includes some concepts or
directions that may lead to an
advance in the field

A strategy may lead the partners
to translating the research resuits
into application, such that the
outcomes and impacts may
happen.

The proposal did not adequately
establish why the topic is important
to Canada. It did not sufficiently
identify how the research will
address knowledge gaps related
1o developing new and innovative
policies, standards, products,
senvices, processes or
technologies. It did not adequately
identify how outcomes will have
impact for Canadians

The proposal did not sufficiently
demonstrate that the topic will be
addressed through original
research or is not well positioned
within the state-of-the-art. It is not
clear how the research will lead
1o new concepts or directions.

The strategy to translate the
research results into application is
not convincingly presented, such
that the outcomes and impacts are
unlikely to happen.

11

¢ We invite you to click on the link provided on this slide to review the indicators NSERC uses to rate

how meritorious an application is against each subcriterion.

¢ On this slide, we present the merit indicators for the three subcriteria of the relevance and
outcomes criterion for illustration purposes.

¢ A rating will be assigned to each subcriterion on a four-point scale. The rating may be “Does not
Exceeds” or “Exceptional.”

” i ” &

satisfy,” “Meets,

11



Alliance option 2

o4
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Let’s now shift our attention to Alliance option 2 and its specific requirements.

12



Alliance option 2

What is particular compared to option 1?

» 3 specific characteristics

* 90% to 100% funding from NSERC, if the characteristics are met
» additional section in the application template

» 3-stage assessment process

As stated earlier, option 2 is not a different funding opportunity.

Rather, under option 2, Alliance grants provide increased NSERC financial support, between 90
and 100 per cent of direct research costs, in order to encourage NSE research endeavours aiming
to address a societal challenge, with three explicit characteristics that must be met, which we will
discuss over the next few slides.

Applicants will be asked to provide information demonstrating that their proposal meets option 2’s
three characteristics in a distinct section of the application template.

NSERC will determine if applications satisfactorily meet the three characteristics through an
additional stage in the assessment process.

13



Alliance option 2 — Characteristics

3 specific characteristics

» societal impact
* making connections

* broad outcomes

©
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¢ Under Alliance option 2, projects must satisfy three characteristics:

»  societal impact
> making connections
» broad outcomes

e Let's review each of these characteristics in more detail.

14



Alliance option 2 — Characteristics

Societal impact

» generates societal benefits (e.g., improving quality of life, health and safety,
public goods and resources, prosperity, sustainability)

 tackles national or regional priorities or global issues where Canada
is involved

 builds capacity to transform a sector and its practices
« provides evidence for new policies or regulations

» solves an issue affecting a whole business area or creates a new area of
the economy

+ results in new technical knowledge and societal impact

« more than improving a product/service for increased profit
* impacts beyond near-term economic success

+ outcomes beyond the partner organizations

The first characteristic is societal impact. To satisfy this characteristic

e The project may aim to generate societal benefits such as improving quality of life, health and
safety, or public goods and resources.

¢ |t may tackle national or regional priorities, or global issues where Canada is involved.
¢ |t may build capacity to transform a sector and become a game changer.
¢ |t may support governments in delivering on their policy or regulation mandate.

¢ |t may pave the way to a new area of the economy or overcome an issue affecting an entire
business area.

The main message for you to take is that the project’s outcomes must reach beyond the partner
organizations and near-term economic success to impact and benefit society.

15



Alliance option 2 — Characteristics

Making connections

©

meaningful partnership
working with end users and implementers == needs-driven

societal perspectives/skill sets mmp merge ideas, overcome barriers and
find creative solutions

creates new relationships or builds on existing efforts, and integrates
solutions with decision-makers within and across sectors

Despite a limited financial contribution:
+ partners are active and highly committed
- + valuable opportunity to connect with others

* partners are committed to sharing results beyond their own
organizations

16

The second characteristic is making connections.

¢ As in any Alliance project, the expectation is that there is a strong and meaningful partnership with
all the key partners needed to conduct the research and to apply it.

¢ Although they need not be formal project partners, we insist on the presence of key end users and
implementers to ensure that the project is driven by a real need to overcome a societal issue.

¢ We also expect the partners to have the knowledge, the skills and the relevant experience, as well
as the appropriate network and connections with the right organizations to stir the right ideas,
break the barriers and lay the ground for creative solutions.

16



Alliance option 2 — Characteristics

Broad outcomes
« outcomes benefit beyond the partner organizations
» results accessible by all stakeholders in society

- strategy to raise awareness on the resulting products, services or
policies among potential users

* intellectual property management not a barrier

© g

The third characteristic is broad outcomes.

e As just mentioned, the objective is for the project to yield outcomes that will not simply benefit the
partner organizations.

e Therefore, the results must be shared and accessible in as many formats as possible, and the
applicants must have a strategy to broadly raise awareness on the resulting products, services or
policies so that any interested party may have access to them and potentially use them. In
developing this strategy, it would be important to take into account the fact that scientific
publications may not be accessible to non-technical users.

e Last but not least, all stakeholders must understand and accept the principle that the management

of the intellectual property generated through the project cannot become a barrier to the use of the
results.

17



Alliance option 2 — Characteristics

When to consider option 2

challenge in the NSE

important unmet societal need

expected societal impact

barriers preventing the research from happening
financial support scarce or not available

AND

» A viable solution can be envisioned to significantly contribute to long-

o4

term societal benefits.
Higher NSERC support is key to enabling these advances.

¢ On this slide, we list the elements that would justify considering option 2. We invite you to carefully
review these elements.

o Keep in mind that your project may address needs that can impact Canada as a whole or any of its
regions, and that these needs may not be currently met for any number of reasons. For example

>

>

>

There may be no scientific knowledge or even awareness in relation to these needs.

No practical solution is available or has ever been explored.

There are barriers to undertaking the work toward addressing the needs, such as the lack
of integration of the key players; technological roadblocks or missing enabling

technology; or lack of interest due to limited profitability outlook resulting in insufficient or
non-existing investments.

Option 2 is designed to support the research community overcome such challenges with the

appropriate partner organizations by providing funding to cover off up to 100 per cent of the
project’s direct costs, when a viable solution can be reached and the outlook for societal impact is

high.

It is understood that the ultimate goals may not be achieved in the scope and timeline of the

proposed project. Even in this case, option 2 can provide support to allow researchers to make
decisive advances toward these goals.

18



Alliance option 2 — Characteristics

Option 2 is not

o4

Engage grants or Strategic Partnership grants
a means to provide a test ground to establish new partnerships
a means to offset the cost of research where investments are available

a means to address research challenges for the strict benefit of the
partner organizations

19

¢ Now that we have explained what Alliance option 2 is, let’s highlight what it is not.

e Option 2 is not Engage grants or Strategic Partnership grants.

>

Engage grants successfully accomplished what they were intended for: to foster the
development of new research partnerships by supporting short-term R&D projects aimed
at addressing a company-specific problem.

Strategic Partnership grants were successful in supporting researchers to undertake R&D
in set broad target areas that were updated once every five years.

o Alliance grants encourage a broader variety of partnerships to undertake innovative research and
generate impactful results. With this new flexibility and expanded horizon, option 2 focuses on
supporting R&D endeavours that aim to effectively address societal challenges beyond the partner
organizations and near-term economic success.

19



Alliance option 2 — Cost-sharing and initial launch phase

« Cost-sharing: NSERC may cover up to

100% of the project cost
90% of the project cost

« Mandatory: Participation of at least 1 partner organization whose
contributions would normally be recognized for cost-sharing (even if
NSERC is providing 100% of the funding)

During initial launch phase
- + funding: more than $30,000 up to $100,000 per year; 1 to 5 years
» 1 application per applicant (Pl or co-Pl) per 12 months
@ + 2 applications per partner organization per 12 months

20

As mentioned earlier, under option 2, NSERC will provide increased financial support toward the
project’s direct costs.

NSERC will cover 100 per cent of the costs for projects involving public or not-for-profit partner
organizations only.

For projects involving partner organizations from the private sector, it is necessary that 10 per cent
of the costs be covered by cash contributions from partner organizations that are recognized for
cost-sharing.

Even though NSERC may cover 100 per cent of the project’s cost, it is mandatory for the project to
involve at least one partner organization whose cash contributions would be recognized, had there
been any.

Please note that the same rules as those for option 1 apply with respect to the recognition of
partner organizations for cost-sharing.

During the initial launching phase of option 2, the annual amount requested from NSERC must be
higher than $30,000, up to $100,000. The duration of projects can range from one to five years.

Also, during this initial phase, the number of applications a researcher, as applicant or co-
applicant, can submit is limited to one per 12-month period, while the number of applications any
partner organization can be involved in is limited to two per 12-month period. Please note that an
organization is meant to include all of its divisions, subsidiaries or agencies.

These limits will take into account any application that is submitted to NSERC and accepted after
our administrative assessment, regardless of whether the application is funded.

These constraints will be revisited at a later time.

20



Alliance option 2 — Application

Application process
* same as for option 1 (On-line System)

Differences in application
» cost-sharing ratio (90% or 100%)
* Public Impact Value Proposition (PIVP) section in the proposal

in addition
instructions

+ Keep headings and bullets from the template.
- * Do not change font, font size or margins.
+ Keep within page limit (which includes template’s
@ headings and bullets).

21

The process to submit an Alliance option 2 application is the same as that for option 1.

Once you are ready to submit your option 2 Alliance application

>  Fill out the proposal template following the instructions for completing an Alliance grant
application.

>  Submit your completed application and supporting documents, including an up-to-date
Personal Data Form (Form 100A) with the CCV attachment for the applicant and all co-
applicants, through NSERC’s On-line System.

The main differences in the application are

» the necessity to choose the correct cost-sharing ratio (90 per cent or 100 per cent)

> the necessity to complete the three-page Public Impact Value Proposition (or PIVP) in the
proposal template—there are five points to be addressed within the PIVP. The PIVP three
pages do not count against the applicable page length for the rest of the proposal.

It is important for applicants to not modify the format or font type and size in the PIVP template, as
well as to stay within the page limit.



Alliance option 2 — Evaluation process

Assessment

« administrative assessment — completeness and compliance

* PIVP selection committee — fit to option 2 characteristics

* merit assessment — peer review PIVP selection committee

* 15 to 20 members
+ multidisciplinary & multisectoral
* broad knowledge and experience

PIVP section not provided

« funding decision
» focus on 3-page PIVP section

o4 .

Once submitted, an option 2 Alliance application undergoes a three-step assessment process.

The application is first examined by staff. This is the administrative assessment to determine if the
application is complete and meets all our requirements.

If this step is satisfactorily completed, the application is submitted to the PIVP selection committee.
This committee will typically have between 15 and 20 members. The members will be selected for
their broad knowledge and their multidisciplinary and multisectoral expertise and experience. They
will not look at the overall merit of the application against the evaluation criteria. Rather, they will
focus on the three-page PIVP section to determine whether the project meets option 2’s three
characteristics, and if a higher financial contribution from NSERC is justified. The committee may
consult the rest of the proposal for broader context, if necessary.

The outcome of this assessment stage can be only positive or negative. If it is negative, the
application is considered not funded. Applicants may rework the proposal, including its budget,
and resubmit it under option 1 if sufficient funds can be secured from the recognized partner
organizations.

If the outcome is positive, the application is sent to external reviewers, who are experts in the
proposal’s area.

The external reviewers evaluate the application using the exact same evaluation criteria as in
option 1. Based on the comments received from the external reviewers, NSERC completes the
assessment of the application by assigning ratings to the evaluation subcriteria using the merit
indicators, as in option 1.

NSERC determines applications for funding on a competitive basis, using the applications’ merit
ratings.

Note that the PIVP section will not be shared with external reviewers since the fit to option 2’s

22



characteristics is determined by the PIVP selection committee. It is therefore important to
realize that the rest of the proposal must be complete and that applicants may not rely on
information presented in the PIVP to help with the overall merit assessment of the
application.

¢ Also, please note that the PIVP selection committee will typically meet quarterly and
examine applications that were received up to a month before its meeting date. The
committee’s membership and meeting dates will be shared with the community.

22



Best practices for Alliance
applications (options 1 & 2)

©
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Let’'s now discuss best practices applicants should consider while preparing their Alliance application,

regardless of the option they consider. Our goal is to help applicants prepare a complete application
before submitting it to NSERC.

23



Alliance applications — Best practices

Almost 1 year of experience ...

* many applications have not been accepted

* need to provide further guidance to help applicants submit a
complete application

© .

These best practices are based on what we have learned so far through the delivery of Alliance
grants since May 2019.

Our delivery processes were tested and adjusted over a six-month pilot phase during which option
1 applications requesting $150,000 or more per year were received. Alliance has been fully open
for several months.

We have now awarded several Alliance grants. However, we have noticed that a non-negligible
fraction of applications is not accepted at the administrative assessment stage, before even
considering the initiation of the merit assessment stage.

This situation is due to various but recurring reasons, which we present and discuss in subsequent
slides.

24



Alliance applications — Best practices

Main reasons for not accepting applications

« altering the proposal template’s format, text or margins; not keeping
bullet points in the proposal template

* not complying with NSERC presentation standards for proposal
» exceeding the total allowed number of pages

* not addressing each of the requests listed in the bullet points included
in the proposal template under each heading

* missing adequate demonstration that equity, diversity and inclusion
(EDI), with explicit practices, has been considered in the training plan

(cont’d)

) .

As you know, Alliance grants are awarded on a competitive basis.

To maintain fairness and consistency in the evaluation process, it is essential that every
application meets the requirements outlined on the Alliance website and in the application
instructions. Otherwise it will not be accepted.

It is therefore very important for applicants to ensure that all requirements are met before
submitting an application.

The main reasons for not accepting applications are listed on this slide and the next one. We invite
you to carefully review them.

25



Alliance applications — Best practices

Main reasons for not accepting applications (cont’d)

inadequate cost-sharing ratio

erroneous recognition of partner organizations’ cash contributions in
cost-sharing calculations

no in-kind contributions from partner organizations

annual requested amount below $20,000 (this minimum is not an average
over the project’s duration)

inclusion of a letter of support rather than a Partner Organization Form

use of Form 100 free-form section instead of Form 100A; non-
compliance with instructions for Form 100A

out-of-date CCV (6 years)

26

¢ Besides avoiding such oversights, it is important for applicants to carefully read each bullet point in
the proposal template and to provide information that effectively addresses all of its elements.

¢ |tis important to realize that every element that is included or that is missing will affect the
application’s merit assessment.

26



Alliance grants — Brief overview

Resources on the Alliance website
In particular
+ Recognition and role of partner organizations
« Funding your research project (cost-sharing options)
 Instructions for completing an application

NEW

- Alliance grant application checklist

« Equity, diversity and inclusion in your training plan
« Partner organization self-assessment tool

©

e Several resources are available on the Alliance website. On this slide, we highlight the most
important ones. We encourage you to regularly consult these resources as we strive to update
them to provide further clarification wherever needed.

e Itis important that you take note of three new resources, which were recently made available to
the community in light of the experience we gained with the delivery of Alliance applications. We
will now discuss these three resources in more detail.

27



Alliance applications — Best practices

Alliance

grant
application

ALLIANCE GRANT APPLICATION CHECKUIST @ CRSNG
Before submitting an application, ensure that all mandatory and optional (when applicable)

A d, and that the instructi folowed.
application being rejected.

In case of a large project (average of more than $300,000 per year requested from NSERC) nvolving
£1 multiple partner organizations and/or universities, project management costs do not exceed 10% of the
total direct research costs.

MANDATORY
OPTIONAL
OPTION 1 Ano OPTION 2
i th a new submi f 3 previously allissues that in

the preceding application have been addressed. A cover letter explaining the changes is recommended
This letter would not be shared with external reviewers.

The Proposal the template . without aRering the headings, text,
bullt points or margins, whe complying with the NSERC Onine Presentation and Attachmert.

checklist

The application’s the or (NSE).

If the proposed research inchides collaborations outside the NSE, their costs must be dentified in the
project budget, up to a maximum of 30% of the cost-shared project costs.

5]

The application involves at least one partner organization that is recognied for cost-sharing with
NSERC.

by pai ed for g with NSERC must be
o sufficient for the haring ratio (refer to fole of partner and Funding your
Lesearch project).

Taking into account the partner organzations' type and giobal size, the appropriate cost-sharingratio
has been selected lmlnrtumummum
The partner are in G

= Standards. In particular, all text must be in 12 point Times New Roman font, and margins must be set at
a minimum of %-inch (1.87 om)
The length of the Propasal does not This imit
depends on the average annual request from NSERC. Excess pages will be removed, and if this results in
for add oneor or NSERC wil
reject the application.
The Propasal add: hof the points inchided in po:
o ol Fallure to do th incomplete and
being rejected.
Incase of a large project (average of more than $300,000 per year requested from NSERC) mvolving,
multiple partner organizations and/or universities, you may add up to three additional pages strictly for
the purposes of such as project and university
support. These pages must be included under the “Team* nudu; Ifany of these additional pages are
nﬂdlnr purposes other than those prescribed, NSERC will remave them, and if this results in
add one or or NSERC wil
r-,unm apphcation.
o The Propasal includesa training plan that is principally intended for undergraduate, graduate or
trainees.

Each partner organization participating in the application must play a fole i it, regardiess of whether
ng with NSERC, and regardiess of whether it makes cash
contributions. Except for ommutnnswmn mandate is to provide financial support to R&D, each
partner which must d justified.

For each partner organization, the apphication includes  completed Partner Organization Form,
page partner Support letters are not allowed and will be
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diversity and indusion (EDI) and that will be implemented during the project to ensure an inclusive

o research and training environment. Generic statements of references to the current enviconment in the
applying team will not be considered sufficient. ¥ the training plan does not adequately demonstrate

that EDI has been appropriately taken into consideration, NSERC will reject the application.
The Form 100A and the CCV for the applicant and each co-apphicart are complete and up to date,

For ‘with fewer than fwve full loyees, the spplication includesa
[ completed Partner information unlessthe partner has
akeady provided that document within the last 12 months.
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Instructions and not exceed two pages each in length. Excess pages will be removed.

nts have not submitted an Alance Option 2 application in the past 12
months (this limit may be reassessed within 12 months after the bunch of Option 2).

None of the partner organizations (or any of their divisions, subsidiaries, agencies) that are recognized
for cost:sharing have been part of more than ane Aliance Option 2 application in the past 12 months.

o

2 ided in advance by partne and necessary in the
o cost-sharing calculation with NSERC, were not spent in part o in total prior to three months before the

application submission date.

igible (refer o the T: well

o

described and well justified.

The Public Impact Value Proposition (PIVP) section of the Propasal template is complete. This will be
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a the Option2and i it review for itsoveral
t nt, similar to Option 1. the Proposal, exclusive of the PIVP, must

indude all relevant informat for review.

28

¢ The first new tool that is now available to you is the Alliance grant application checklist, which
covers option 1 and option 2.

e Init, items are grouped by topic, such as the application’s subject matter, partner organizations,
cost-sharing, expenditures, etc. It also makes a distinction between mandatory and optional
components of an application.

o Let's review this checklist topic by topic.
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Alliance applications — Best practices

Alliance grant application checklist

MANDATORY
OPTIONAL

If this application is a new submission of a previously unsuccessful one, all issues that were identified in
O the precedingapplication have been addressed. A cover letter explaining the changesis recommended.
This letter would not be shared with external reviewers.

O The application’s research challenge is in the natural sciencesor engineering (NSE).

If the proposed research includes collaborations outside the NSE, their costs must be identified in the
projectbudget, up to a maximum of 30% of the cost-shared projectcosts.

e The checklist starts with a general section that applies to applications submitted under option 1 or

option 2. You will notice two columns with checkboxes on the left. The darker grey column is for
items that are always mandatory, while the lighter grey column indicates items that may be
included, depending on the situation.

The checklist includes hyperlinks to several webpages that provide more details on specific topics.

We strongly encourage the applicant to read the information and instructions available on those
webpages.

The first element on the checklist pertains to the situation where the application is a new
submission of a previously unsuccessful one. In such a case, it would be important for the
applicant to address all the issues that were identified in the preceding application. To explain the
changes that have been made, it is recommended that the applicant include a cover letter. Such a
letter would be very helpful for NSERC to understand what has been changed since the last
submission in order to determine whether the application should receive a new assessment. This
is a recommendation, though, and not an obligation; therefore the checkbox is in the optional
column.

Next on the checklist, the applicant is reminded that the application’s research challenge must be
in the NSE. In case the project requires collaborations outside the NSE, their costs should not
exceed 30 per cent of the project’s cost-shared budget. In such a case, it would be important to
identify the non-NSE activities and the related expenses in the budget.
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Alliance applications — Best practices

Alliance grant application checklist

The application involves at least one partner organization that is recognized for cost-sharing with
NSERC.
The cash contributions by partner organizations recognized for cost-sharing with NSERC must be

a sufficientfor the selected cost-sharing ratio (refer to Role of partner organizations and Funding your
research project).
Taking into account the partner organizations’ type and global size, the appropriate cost-sharing ratio

has been selected (refer to Funding your research project).

O The partner organizations’ cash contributions are in Canadian dollars.

Each partner organization participating in the application must play a role in it, regardless of whether
the organization is recognized for cost-sharing with NSERC, and regardless of whether it makes cash
contributions. Exceptfor organizations whose mandate is to provide financial supportto R&D, each
partner organization must provide in-kind contributions, which must be well described and justified.

For each partner organization, the application includesa completed Partner Organization Form

includingthe one-page partner organization profile. Supportletters are not allowed and will be
removed from the application.

For each partner organization with fewer than five full-time employees, the application includesa
O completed Partner organization supplemental information guestionnaire, unless the partner has
@ already provided that document within the last 12 months.

Moving down the checklist, we now focus on the partners and their contributions. Here are questions
and points applicants should pay attention to:

Does the application involve at least one partner organization whose cash contributions can be
recognized for cost-sharing with NSERC?

Are there sufficient cash contributions from recognized partner organizations for the selected cost-
sharing ratio?

Is the selected cost-sharing ratio appropriate based on the partner organizations’ global sizes and
sectors?

Are the cash contributions committed in Canadian dollars? NSERC will base its cost-sharing
calculations on cash contributions in Canadian dollars. In the case of recognized multinational or
foreign partner companies, fluctuations in exchange rates over the course of a project would be
their responsibility to manage in order to meet their cash commitments in Canadian dollars.

Does each partner organization participating in the project play an active role in it? Such active
involvement is an obligation even if the partner organization is not recognized for cost-sharing with
NSERC, with the exception of organizations whose mandate is to provide financial support to
R&D. Is the partner organization’s role clearly explained in the proposal? Partner organizations
that are not involved at all are not accepted and would lead to the application not being accepted.

Did each partner organization complete a Partner Organization Form, including the free-form one-
page Partner Organization Profile? Information provided in the profile will contribute to the
application’s merit assessment, so it is essential for partners to take the time to carefully address
the two specific elements that are required for this profile. These elements are presented in the
instructions to partners on how to complete their profile. The information provided should
complement that included by the applicant in the proposal. It is important to note that we are not
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requesting a copy-paste of generic information found on the partner’s website. Also, the
profile is not a substitute for a support letter similar to what NSERC used to request with
prior partnerships programs.

In a case where the partner organization has fewer than five full-time employees, does the
application include the partner organization supplemental information questionnaire? This
questionnaire will help us assess the organization’s capacity to effectively participate in
the project and exploit the research results. Note that we no longer require partner
organizations to have been in operation for at least two years. The onus is on the
organizations to make a compelling case that they have the resources and capacity to
actively collaborate and to effectively exploit the research results.
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Alliance grant application checklist

For Option 1, each annual amount requested from NSERC is not less than $20,000 and does not exceed
$1,000,000. For Option 2, each annual amount requested from NSERC is not less than $30,000 and
does not exceed $100,000 (these limits may be reassessed within 12 months after the launch of Option
2).

~ Cash contributions provided in advance by partner organizations, and recognized and necessary in the

O cost-sharing calculation with NSERC, were not spent in part or in total prior to three months before the
application submission date.
All planned expenditures are eligible (refer to the Tri-Agency Financial Administration Guide), well

d

described and well justified.

In case of a large project (average of more than $300,000 per year requested from NSERC) involving
0 multiple partner organizations and/or universities, project management costs do not exceed 10% of the
total direct research costs.

©

Moving down the checklist, we now focus on the financial and project management aspects:

Annual amounts requested from NSERC under option 1 must not be lower than $20,000 or exceed
$1 million. These limits are not averages. Applications with any annual requested amount lower
than $20,000 or above $1 million will not be accepted.

During the initial phase of option 2, annual amounts requested from NSERC must be higher than
$30,000, up to $100,000. By implementing these limits at this time for option 2, we will treat all
applications in the same way, using peer review. These limits may change in the future, in which
case we will inform the community.

Partner organizations’ cash contributions spent on the project up to three months prior to the
application submission date would be recognized for cost-sharing. Please keep in mind that using
the partners’ funds ahead of NSERC'’s decision is at the applicant’s and the university’s risk.

Of course, all proposed expenditures must be eligible. You should consult the Tri-Agency
Financial Administration Guide in case of a doubt, or contact us.

In case of a large project (average annual request of more than $300,000) involving multiple
partner organizations and/or universities, project management costs can be included, as long as
they do not exceed 10 per cent of the total direct research costs.
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Alliance applications — Best practices

Alliance grant application checklist

The Proposal makes use of the template presentation structure, without altering the headings, text,
bullet points or margins, while complying with the NSERC Online Presentation and Attachment

Standards. In particular, all text must be in 12 point Times New Roman font, and margins must be set at
a minimum of %-inch (1.87 ¢m).

" The length of the Proposal does not exceed the total page limit outlined in the instructions. This limit
depends on the average annual request from NSERC. Excess pages will be removed, and if this results in
information addressing one or more evaluation criteria or sub-criteria being truncated, NSERC will
reject the application.

" The Prépoééll addresses each of the ‘rleqﬂ'i‘rlem‘é‘ﬁts listed in the bullet péints'i‘ncld'c‘led in thé'l‘:’ro';‘)'osalﬂ

O template under each heading. Failure to do so will result in the application being found incomplete and

being rejected.

o4

Let’s now focus on the proposal:

It is essential that the proposal make use of the template presentation structure, without altering
the headings, text, bullet points or margins, while complying with the NSERC Online Presentation
and Attachment Standards. In particular, all text must be in 12-point Times New Roman font, and
margins must be set at a minimum of ¥-inch.

It is also important that the proposal not exceed the total page limit allowed for the average annual
request. Excess pages will be removed, and if this results in information addressing one or more
evaluation criteria or subcriteria being truncated, NSERC will not accept the application.

The proposal must address each of the requirements listed in the bullet points included in the
proposal template under each heading. Failure to do so will result in the application being found
incomplete and thus not accepted.

Any additional document that is not requested by NSERC will be removed before proceeding with
the application’s assessment.

As indicated earlier, Alliance grants provide funding on a competitive basis. In fairness to all
applicants, we cannot accept proposals that do not comply with our requirements.
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Alliance grant application checklist

In case of a large project (average of more than $300,000 per year requested from NSERC) involving
multiple partner organizations and/or universities, you may add up to three additional pages strictly for
the purposes of detailing topics such as project management, governance structure and university
[0 support. These pages must be included under the “Team” heading. If any of these additional pages are
used for purposes other than those prescribed, NSERC will remove them, and if this results in
information addressing one or more evaluation criteria or sub-criteria being truncated, NSERC will
reject the application.
The Proposal includes a training plan that is principally intended for undergraduate, graduate or
The Proposal includes a detailed training plan describing specific practices that consider equity,
diversity and inclusion (EDI) and that will be implemented during the project to ensure an inclusive
O research and training environment. Generic statements or references to the current environment in the
applying team will not be considered sufficient. If the training plan does not adequately demonstrate
that EDI has been appropriately taken into consideration, NSERC will reject the application.

Continuing our review of requirements for the proposal

In case of a large project, with average annual request of more than $300,000, involving multiple
partner organizations and/or universities, it is possible to add up to three more pages under the
“Team” heading strictly for the purposes of detailing topics such as project management,
governance structure and university support. If any of these additional pages are used for
purposes other than those prescribed, NSERC will remove them, and if this results in information
addressing one or more evaluation criteria or subcriteria being truncated, NSERC will not accept
the application.

The proposal must include a training component principally intended for undergraduate, graduate
or postdoctoral trainees. That is, trainees cannot be exclusively research professionals. Please
note that reviewers will assess the project’s opportunities for enriched learning experiences for the
trainees to develop research and professional skills.

The training plan must also include details on specific EDI practices that the applicants intend to
implement during the project to ensure an inclusive research and training environment. Generic
statements or a reference to the current environment of the applying team, even if it is very
positive, would be insufficient. If the training plan does not adequately demonstrate that EDI has
been appropriately taken into consideration, NSERC will not accept the application.
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Alliance applications — Best practices

Alliance grant application checklist

The Form 100A and the CCV for the applicant and each co-applicant are complete and up to date,
O complying with the instructions (Form 100A; CCV). Failure to provide Form 100A and CCV that comply
with the instructions will resultin the application being found incomplete and being rejected.

If you deem it relevant, the application can include biographical sketches or CVs for collaborators
O and/or key staff of the partner organizations. Such biographical sketches or CVs must comply with the
instructions and not exceed two pages each in length. Excess pages will be removed.

©
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Let’s now focus on the participants in the application:

e The applicant and each co-applicant, if any, must provide an up-to-date Form 100A and an up-to-
date CCV for the application to be considered complete.

e Biographical sketches, of up to two pages in length for each individual, can be provided for formal
collaborators or key staff from the participating partner organizations. Such bio-sketches are not
mandatory, but they can be useful to describe the expertise and experience of these individuals.

Their inclusion may allow the proposal’s team section to focus on describing their roles in the
project.
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Alliance grant application checklist

The applicant and the co-applicants have not submitted an Alliance Option 2 application in the past 12
months (this limit may be reassessed within 12 months after the launch of Option 2).

None of the partner organizations (or any of their divisions, subsidiaries, agencies) that are recognized
for cost-sharing have been part of more than one Alliance Option 2 application in the past 12 months.

The Public Impact Value Proposition (PIVP) section of the Proposal template is complete. This will be

the primary source of information for the Option 2 Selection Committee, which will determine if the
O application meets the requirements for Option 2 and if it can proceed to peer review for its overall

merit assessment, similar to Option 1. The remainder of the Proposal, exclusive of the PIVP, must

include all relevant information necessary for its evaluation through peer review.
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Last but not least, let’s review together requirements that are specific to option 2:

e The applicant and the co-applicants must not have submitted an Alliance option 2 application in
the past 12 months—whether funded or not funded. Applications that were not accepted following
the administrative assessment do not count against this limit.

¢ None of the partner organizations must have been part of more than one application in the past 12
months—here too, funded or not funded counts. We recognize that it may be difficult for large
organizations to track the activities of all their divisions, but we rely on them to self-regulate at this
stage.

o Finally, the three pages for the PIVP must be carefully prepared, ensuring that all the requests
listed in the proposal template in this respect are fully addressed. It is important to keep in mind
that the PIVP will be the basis of the recommendation by the PIVP selection committee as to
whether the proposal meets option 2’s specific characteristics and can proceed to the full merit
assessment stage. Also, one must ensure that the rest of the proposal is complete and
independent from the PIVP. If the application is selected and proceeds to the full merit assessment
stage, it will be evaluated in the same manner as all other Alliance applications. The PIVP section
will be removed and reviewers will not have access to it.
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Alliance

proposal
template

©

Alliance grants

Proposal template

Generalinstructions:
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Cmada

o Explain thenew concepts or directions needed 10 addrass the topic end bow this resesech will 611
kmowladge paps related 10 developing pew and innovative policies, standards. products, servicas,
processes of tecknologies in Camada. Position the proposed project elative to other efforts by the
sesearchens and partner orpamizations and to any related reseasch
Outline effors the partoer orgamizations will invest following the project’s completion to advance
the results in Cansds

INSERT YOUR TEXT RESPONDING TO THE ABOVE POINTS HERE

PARTNERSHIP

o Listall parcoer orgamizations expacted 1o play & key role ix the activities ot make cash smdior
iz-kind contribaticns
o Dascribe the core activity of the partoar orgamizations and their exparience related 10 the reserch
ot suck as any effons 1o dae that the partmer orgamizations has izvestad toward sddessing
this problemm, the nesd for this rasaarch project and bow the topic is relevant and aligmed with the
partoer ozs” activities
+ Explain bow each partar cigniztion will be acively il (hough cash ot i-kind
the research program. Describe the valie added
mv.ummmmMManwmmmmm:mm
coms.

. o.snumm crpmizmion's sumegy ma capaity to wamalee theresench faslty cto
peactical spplication to achieve the desirad outcomes and impacts, including amy plamned
Eooviadps umuliion acivite ind geaion of e e st ot f opuaions

INSERT YOUR TEXT RESPONDING TO THE ABOVE POINTS HERE
PROPOSAL
o Outline thermsascch objectives. Detail theresonsoes a0 activities Desdad 1o ackieve the
mticipared results
o Indicate pproximate timelines for the activities 10 lead 1o milestones sxd deliverbles wings
Gan chan, table of diagram.
* Explain how equity, divenity and inclusion have baen considared in the resesrch design.
o ldamtify the indicaton md methods for monitorizng progress during the project and for using
the outcomes. You may include a chant of table.
INSERT YOUR TEXT RESPONDING TO THE ABOVE POINTS HERE
TEAM
o Listthe spplicant, my co-spplicants and key staff of the panner

o their contributions, inchuding those of staff Soe the panner orgmizations, will be integrated
1o the project

o Explain how aquity, divenity and inclusion have been considersd in the academic team
compositicn.
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On this slide and the next one, we present screen captures of the entirety of the Alliance proposal

template.

The general instructions on how to use and complete the template are provided on the template’s

cover page.

The template’s cover page does not count against the total page limit. As indicated at the bottom of

the cover page, it is not to be submitted with the proposal.

The proposal, and its page count, effectively starts with the page that bears the heading

“Background and expected outcomes” at its top.
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Alliance

proposal
template

©

o Forlarge or multi-panty projects (multiple univensities and or partoer organizations), it may be
sppropriate 10 provide a dmcription of Up 1o three additional pages deeailing univensity suppos,
govemance stracrure and project mamagement. 1f spplicable, pleass detail the project mamager’s

izvolvement, sole
INSERT YOUR TEXT RESPONDING TO THE ABOVE POINTS HERE
TRAINING PLAN

o Indicate bow the knowledge and experience gained by research trainess and the partoen’ staf¥
mmnm;nmmmmumﬁua.wwxmmq 2 of 1o strengthening.

the paren” secx

. Mhmmmmmmm»abmn-hmmﬂmqmm
that will allow sesearch: trainees (underpradustes, peaduses mnd postdocron! fellows) to develop
salevamt techmical skills as well as professional skills, suck s lesdentip, communication,
collsboration nd entrepreneanibip. Include the narure of the plamned interactions with the
pannen md other relevant acivities.

o Explain how aquity, divenity and inclusion are considersd in the training plan (see here for
uidamce)

INSERT YOUR TEXT RESPONDING TO THE ABOVE POINTS HERE
REFERENCES

o Use this saction to provide a list of the most relevant literarure refarences. Do ot refr readen 10
websites for addition infoemation on your proposal. Do not introduce bypariks in your list of
refaremcas

o Thesepages we oot incuded in the page coumt
INSERT YOUR TEXT RESPONDING TO THE ABOVE POINTS HERE

OPTION2: PUBLICIMPACT VALUE PROPOSITION
© Describe the issos the projact sims 10 addrass and explain the societal impact the project rarults
will have Describe the new technical kmowledge that will be penersted.
INSERT YOUR TEXT RESPONDING TO THE ABOVE POINTS HERE
© Dascribe the cument barriens impeding a solution snd the proposed zovel sirwegy for addressing
the issue Explain why and bow the rasearch team and partner orgamizations are politionsd to
addeess thechallenge
INSERT YOUR TEXT RESPONDING TO THE ABOVE POINTS HERE
 Dascribe how the project is designad 10 take into sccount the nesds of end-usen and

implemetens. Outline the project's s 1o iZvolve B700p3 i YOUr Aol orgamizations’ narwodk
10 ackieve optismal results and impact

INSERT YOUR TEXT RESPONDING TO THE ABOVE POINTS HERE
o Explain how the project outcomes will esch beyond the partner orpamizations 10 impact sockey.
Deascribe the ways in which interasted individuals or groups will bs sble 10 lesrs sbout and wse
the products, services of policies that stem Som this research

INSERT YOUR TEXT RESPONDING TO THE ABOVE POINTS HERE
o Justifywhy 8 highar level of investment of public fimds is aquired for this project
INSERT YOUR TEXT RESPONDING TO THE ABOVE POINTS HERE

Remember

« Keep headings and bullet points from the template.
* Do not change font, font size or margins.

« Keep within page limit (includes template’s
headings and bullets) — refer to instructions.

» Address all of the bullet points’ requests.
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e Pages used for the References section are not included in the total page count.

¢ For applications submitted under option 1, it is important to delete the PIVP section.

e Remember

» Keep all the headings and bullet points.
Do not change the font type, the font size or the margins.

>
»  Keep within the total page limit depending on the application’s average annual request.
>

Address all of the bullet points’ requests.

37



Alliance applications — Best practices

Proposal sections and length

Instructions Average annual request
A Suggested number of pages per section

Up to Up to More than  More than
Section ::;f::t:‘:f of $30,000/ $300,000/  $300,000/ $750,000/

year*® A year year year
Background and
expected 25% 1 2 3 3
outcomes
Partnership 25% 1 2 3 S
Proposal 1.5 4 S 15

25%

Team : 0.5 1 T A .
Training plan 25% 1 1 2 3

A Maximum number of pages, including NSERC template text
Total 5 10 15 30

* No active NSERC peer-reviewed grant: you may submit a maximum of 10 pages

** Multi-party projects: you may add up to 3 pages (under Team) strictly to provide
@ details on project management, governance structure and university support
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¢ On this slide, we present the table that summarizes the proposal sections and length. This table
can be found in the Instructions for completing an Alliance application.

¢ Note that the lengths of the proposal’s various sections are suggestions only. It is up to the

applicants to structure the proposal around the prescribed headings and bullet points in a way they

consider appropriate to provide the requested information.

e The proposal’s maximum number of pages, however, is set based on the average annual amount
requested from NSERC.
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Partner Organization Form — refer to instructions

* Online form must be completed by authorized contact for the partner
organization.

* Form must include partner organization profile: 1 free-form page.

» Profile must address 2 requirements:

intends to grow them

capacity

« Reference to partner organization’s website is not acceptable in lieu

@ of the profile.
39

o As stated earlier, each partner organization involved in an Alliance proposal must complete the
Partner Organization Form, which is a component of the application.

¢ Once identified and invited by the applicant in the On-line System, the partner organization’s
authorized contact person will receive an email with a link to the online form for them to complete
it. The form includes the free-form one-page Partner Organization Profile. As stated earlier, it is
essential for partner organizations to take the time to carefully address the two specific elements
that are required for this profile. The information provided should complement that included by the
applicant in the proposal.

e Again, we would like to highlight the fact that a copy-paste of generic information found on the
partner organization’s website or a reference to such website is not acceptable.
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EDI in your training plan (help quide)

Context
* NSERC is committed to promoting the integration of EDI in
research design and practice.

« Consideration of EDI in the training plan is part of the evaluation
criteria.

« Explaining how EDI is considered in the training plan is
mandatory.

Expectations

* Applicants must describe specific, concrete practices that will
be put in place to ensure that EDI is intentionally and
proactively supported in the training plan.

© .

Let's now review together the help guide on EDI in the training plan.

¢ As you know, NSERC is committed to support the integration of EDI in research as well as in
training. Therefore, we expect the proposal to include a detailed training plan that explains how
specific practices that consider EDI will be implemented during the project to ensure an inclusive
research and training environment.

¢ Itis important to keep in mind that consideration of EDI in the training plan is part of the evaluation
criteria. If the training plan does not adequately demonstrate that EDI has been appropriately taken
into consideration, NSERC will not accept the application.
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Alliance applications — Best practices
EDI in your training plan (help guide)
Do not

* provide vague or generic statements.

+ refer to the team’s current diversity.
 refer to EDI general best practices only.

+ refer to the university’s EDI policy alone.

in the project’s training plan to support EDI in the team?

© .

‘ LWhat specific initiatives, measures, actions will be putin place}

While addressing the consideration of EDI in the training plan:

e Avoid providing vague or generic statements—such as “in future hiring, EDI will be considered” or
“the university is committed to EDI.” Such statements will not be considered sufficient and will lead
to the application not being accepted, as one of the 11 subcriteria will not be appropriately
addressed.

¢ Do not refer to the team’s current diversity. Please keep in mind that how an individual self-
identifies is considered personal and confidential information.

¢ Instead of EDI general best practices, you should describe, for example, plans for promoting
participation from a diverse group of highly qualified personnel (HQP), equitable recruitment
processes, mentorship approaches and other initiatives aimed at fostering an inclusive research
and training environment.

e Also, if the university has an EDI policy or program, the proposal should not simply refer to it.
Rather, it should describe specific actions or initiatives that have or will be put in place in the
context of the project’s training plan.
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EDI in your training plan (help guide)

Resources

- NSERC'’s Guide for Applicants: Considering EDI in your
application
- Best Practices in EDI guide for applicants to the New Frontiers

in Research Fund, including the section on Research team and
environment

» university’s EDI plan, if applicable

o4
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The guide points to several resources that provide an overview of EDI, guidance on how to consider
EDI in the training plan and some examples of practices to consider implementing. We invite you to
review these resources.
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Partner organization self-assessment tool

« The tool helps a potential partner organization determine if its cash
contributions to an Alliance project may be recognized in cost-
sharing calculations with NSERC.

* NSERC'’s final decision on the recognition of a partner’s cash
contribution will be made in the context of the proposed project.

© .

Let’'s now review together the partner organization self-assessment tool.

¢ This is an interactive web-based tool that will help partner organizations assess whether their cash
contributions may be recognized in cost-sharing calculations with NSERC. The assessment makes
use of skip logic—that is, the next question is based on the answer to the current one—to walk the
respondent through a series of questions.

¢ The tool makes use of the same explicit requirements we have on our website for each type of
organization (private, public, not-for-profit), but the interactive assessment enables avoiding
oversights and getting a quick answer.

e lItis important to note that NSERC'’s final decision on the recognition of a partner’s cash
contribution is always based on the context of the proposed project.
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While addressing all requirements in bullet points, remember to

* under “Background and Outcomes”, describe the need for original

research to address the project’s topic and the potential for generating new
scientific knowledge

©

To conclude our discussion of best practices while preparing an Alliance application, we would like to
highlight a few points that applicants should not forget to carefully address in the proposal.

¢ Under the “Background and Outcomes” heading, applicants should describe the need for original

research to address the project’s topic, as well as the potential for generating new scientific
knowledge.

¢ In doing so, the following questions should be addressed:
»  How will the topic be addressed through original research?

> What are the concepts or directions that may lead to advances in the field? What is the
type and scope of the anticipated advances?

» How is the proposed project positioned relative to the state-of-the-art?
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Alliance applications — Best practices

While addressing all requirements in bullet points, remember to

* under “Partnership” explain how each partner organization has been
involved in the co-design of the project and how it will be actively
involved in it

» complemented by the description of in-kind contributions in the
pertinent section

* under “Partnership” outline each partner organization’s strategy
and capacity to translate the research results into practical
application to achieve the desired outcomes and impacts

» not just the strategy and capacity to participate in carrying out the
project

©
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e Under the “Partnership” heading, applicants should explain how each partner organization has
been involved in the co-design of the project and how it will be actively involved in it. Such an
explanation should complement the description of in-kind contributions in the pertinent section.

e Under the “Partnership” heading, applicants should outline each partner organization’s strategy
and capacity to translate the research results into practical application to achieve the desired
outcomes and impacts. It is important for applicants not to limit their discussion to the partner
organization’s strategy and capacity to participate in carrying out the project.
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Alliance applications — Best practices

While addressing all requirements in bullet points, remember to
» under “Proposal” identify indicators and methods for monitoring
progress during the project and for assessing the outcomes

» not just how progress will be monitored (e.g., regular meetings
with partners, oversight committee), but also what metrics will be

measured/monitored

~ during the project and after its completion

* under “Training” describe how the project and the partnership
offer opportunities for enriched training experiences

» including the nature of planned interactions with the partners

©
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e Under the “Proposal” heading, applicants should identify indicators and methods for monitoring
progress during the project and for assessing the outcomes.

> Itis important for applicants not to limit their discussion to how progress will be

monitored—for example, regular meetings with the partners or an oversight committee—

but also what metrics will be measured and monitored during the project and after it is
over.

e Under the “Training” heading, applicants should describe how the project and the partnership offer

opportunities for enriched training experiences. It is important to discuss the nature of planned
interactions with the partners in this respect.
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Alliance applications — Best practices

Equipment requests in Alliance applications

* Need must be well justified. Equipment must be essential to the
project’s success and not available/accessible at university or
through the partner organization(s).

* No set limit for budget fraction that may be dedicated to equipment,
but Alliance grants are not infrastructure/equipment grants.

« If total expected equipment cost (incl. operation and maintenance)
exceeds $400k over project’s duration

John R. Evans Leaders Fund

joint application and review
procedure

© .

Costs of equipment may be included in an Alliance application, provided that the equipment is
» essential to achieving the objectives of the research project
> incremental to the equipment already available at the university or at the partner
organization’s location.
Applicants must justify the need for the equipment.

Even though there is no set limit for the budget fraction that may be dedicated to equipment, it is
important to keep in mind that Alliance grants are not equipment or infrastructure grants.

If the total expected equipment cost, including operation and maintenance, exceeds $400,000 over
the project’s duration, you should apply for an alternate source of funding, such as the Canada
Foundation for Innovation’s John R. Evans Leaders Fund.

» NSERC and CFI have developed a joint application and review procedure for such cases.
> You may contact NSERC or CFI for more details.
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Useful links

o4

The next slide provides you with hyperlinks to webpages and documents where you will find
comprehensive information about Alliance grants and the requirements for submitting a complete
application.
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Useful links

« Alliance grants website

+ Alliance research topics

* Role of partner organizations

+ Funding and cost-sharing

+ Instructions for completing an Alliance grant application
« Alliance proposal template

+ Review mechanisms and evaluation criteria
* Merit indicators

« Alliance resources

« Alliance FAQ

+ Use of grant funds

)

We would like to highlight again how important it is for you to consult the application checklist and the
EDI help guide while developing your Alliance application. They can be found on the Alliance grants
Resources webpage.
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What’s next

o4

50

To wrap up this presentation, let us share with you information on the new ways NSERC will be
communicating its decisions on Alliance grants, as well as on the reporting requirements that will be
implemented for these grants.
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Alliance — What’s next

- Communicating Alliance decisions — Effective by end of May 2020

Applicant
RGO

« As per updated terms and conditions, grantees will be asked to
provide contact information of all students, fellows and other
research trainees paid out of their Alliance grants

* Reporting will be streamlined

o4

By the end of May 2020, we intend to communicate our decisions electronically.

>  Applicants will receive our notifications of decisions and all other pertinent documents
(e.g., terms and conditions, reviewer reports, message to applicant) through individual
SharePoint libraries. The onus will be on applicants to share NSERC'’s decision with the
partner organizations and any co-applicants.

> Research grant offices will receive monthly reports listing our decisions through the
grants and scholarships administrative portal (GSAP).

Furthermore, the terms and conditions of Alliance grants have been updated in order to specify
that NSERC will be requesting from Alliance grant holders the contact information of the students,
fellows and other research trainees paid out of their Alliance grants. NSERC may contact the
trainees to gather information for statistical and reporting purposes. Note that grantees have the
obligation to inform trainees in this respect.

Also, our reporting requirements for Alliance grants will be streamlined in comparison to what we
used to request for prior university partnerships programs. This will substantially reduce the
burden on the universities’ finance offices, on the researchers and on the partners.

> In particular, yearly status reports will be done online and should take less than 10
minutes to complete through answering a few questions. For projects whose duration is
of three years or more, one mid-term progress report would be requested. At the end of
the projects, a final report will be requested.

We will provide you with more information on the reporting requirements as we get closer to the
implementation stage.
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Alliance grants — Yours to actively use!

- Alliance grants provide you with flexibility in building partnerships
that will effectively generate new knowledge and accelerate the
application of research results for the benefit of Canadians.

« We invite you to make Alliance your partnerships program and to
actively use it to go beyond what would have been possible to
accomplish using our prior programs, and to have an impact on the
economic prosperity, environmental quality and social well-being of
Canadians.

) .

¢ To conclude, we would like to emphasize that Alliance grants provide you with flexibility in building
partnerships that will effectively generate new knowledge and accelerate the application of
research results for the benefit of Canadians.

¢ We invite you to make Alliance your partnerships program and to actively use it to go beyond what
would have been possible to accomplish using our prior programs, and to have an impact on the
economic prosperity, environmental quality and social well-being of Canadians.
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For any questions, please contact us

NSERC Head Office
613-995-1111
alliance@nserc-crsng.gc.ca

Thank you!

Toll-free

1-877-767-1767
nserc-atlantic@nserc-crsng.gc.ca
nserc-ontario@nserc-crsng.gc.ca
nserc-pacific@nserc-crsng.gc.ca
nserc-prairies@nserc-crsng.gc.ca
nserc-quebec@nserc-crsng.gc.ca
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