GUIDELINES FOR PREPARING THE B.C. BID SUBMISSION

2027 NORTH AMERICAN INDIGENOUS GAMES

BID TIMELINES

BC Candidate Host Community Bid Selection Process

NAIG Council Host Candidate City Orientation (available
to any community interested in bidding to host the 2027
NAIG)

September 6, 2022

Letters of Interest for the BC bid submitted to I-SPARC

September 16, 2022

BC Candidate Host Community Bid Submission due to
I-SPARC

October 28, 2022

Site visits (if required)

November 16-20, 2022

BC Candidate Host Community selected

November 22, 2022

NAIG Council Bid Process

Letter of Intent and 1%t Installment Bid Fee ($5000)

November 25, 2022

Bid Package submission & 65% of revenue secured

March 10, 2023

Bid Package(s) Evaluation

March 2023

Final Installment: Bid Fee ($5000)

March 10, 2023

Site Evaluation Tour

March/April 2023

Site Evaluation Tour Report

April 2023

Reports, Presentation(s) & Selection

May, 2023

Host Society announcement

July 22, 2023

Planning Period

July 2023 - January 2024

Unencumbered cash ($500K)

January 23, 2024

Board development

January 23, 2024

Host Society Incorporation

January 23, 2024

Signed Host Agreement

January 24, 2024

Multi-Party Agreement

January 24, 2024

First Draft Business Plan

January 24, 2024




BC CANDIDATE HOST COMMUNITY BID SUBMISSIONS MUST CONTAIN THE FOLLOWING INFORMATION:
1. Introduction — Cover Letter and Optional Video

As an introduction to your Candidate Host Community Bid Submission, please include the following

information:

e The name, population, and description of your community(ies).

e Vision for the Games and legacies.

e Qverview of venues and participant accommodations.

e Proposed dates for hosting the Games.

e Hospitality information including the number of hotel/motel beds for visitors and dignitaries, as well as
restaurants, public transportation, and tourist attractions that would be available to parents and other
spectators who may visit your community(ies) during the Games.

(Note: communities are invited to include a video capturing key messages from the bid’s leadership
group and images of the venues and the surrounding area)

2. Community/Municipal Support

Please include the following in your Candidate Host Community Bid Submission:

e Resolution from the local Indigenous Nations and Indigenous organizations indicating their support for
the Bid Application. The resolution should include support for a financial contribution in cash and in-
kind services and facilities.

e Resolution from Municipal Council(s) indicating support for the Bid Application. The resolution should
include support for a financial contribution in cash and in-kind services and facilities.

e Resolution from the School District, stating support for the Games and a willingness to provide the
necessary school facilities that are required for competition and possibly accommodation purposes,
and the necessary buses for transportation of participants during the Games.

3. Financial Support (refer to Sections 2.2, 2.3 and 2.5 of the NAIG Council Bid Procedures Manual)

Please provide evidence of financial resources to pay the NAIG Council Bid Fee of $10,000:

e The first bid fee payment of $5000 is required with the letter of intent (Nov 25, 2022).

e Asecond fee payment of $5000 is required from host candidate cities that have met the bid book
requirements (March 10, 2023).

Based on the NAIG Financial Framework, Federal and Provincial Governments may each contribute up to

35% ($4.9M) of the Games total budget for a maximum combined total of 70%. Such contributions are

subject to each government reviewing the bid proposal and required financial information and deciding to

provide funding.

e Please provide financial guarantees totaling no less than 30% of the total estimated Host Society costs
for the Games (estimated at $3m to $4.2m) along with an indication of plans to raise the funding
required from the Host Society.

4. Proposed Budget (refer to the Financial Services and Revenue Generation sections in Appendix A of the
NAIG Council Bid Procedures Manual)

The proposed budget is simply a first draft for the purpose of the BC Candidate Host Community Bid

Selection Process. There will be additional time to refine this budget if selected as BC’s Bid for the 2027

NAIG. Bid submissions must outline the proposed cost of operating the Games, which does not include any

required construction or renovation of facilities costs.

e When preparing your budget, please use Proposed Games Budget (Appendix A). Please substantiate
the budget figures by providing a one-page explanatory note with the budget.



e Please provide a proposed strategy for revenue generation and sponsorship recruitment to fulfill
financial obligations.

Previous Event Experience

Please provide a list of the major events (including provincial, national, and international sporting events
where possible) previously hosted by your community/region. Please include the following for each event:
e Name and date of the event.

e Participant numbers.

e Volunteer numbers.

e Approximate operating budget.

Human Resources (refer to the Volunteers section in Appendix A of the NAIG Council Bid Procedures
Manual)

To stage a successful Games, a Host Society must be incorporated, which will recruit, train, and direct the
efforts of approximately 3,000 community volunteers. Please provide the following:

e A proposed organizational structure that demonstrates the capacity to successfully host the Games.
e A general plan for recruiting, coordinating, and acknowledging the Games volunteers.

Proposed Facilities (refer to the Sport Delivery, Venue Operations and Villages sections in Appendix A of
the NAIG Council Bid Procedures Manual)

List of sport and non-sport venues/facilities available, including location, and infrastructure:

Sport

e Does the facility meet the minimum sport requirements outlined in the Appendix B — Sports & Facility
Requirements? Please provide specific facility descriptions (size, number of lanes/courts/diamonds
etc.)

e What is the seating capacity for spectators?

e Parking capacity?

e What equipment is available within your community (i.e., timing equipment, targets, mats, etc.)?

o What is the travel time from the proposed Athletes Village accommodation site to the sport venues?
Travel time between sport venues and the Athletes Village accommodation site should not exceed one
(1) hour; however, NAIG Council may consider satellite venues (i.e., separate venues providing suitable
competition, accommodation, and food services).

o Are the facilities wheelchair accessible?

e Letters of support from venue operators are not required but would lend strength to the bid.

Other
Athletes Villages

e |dentify a suitable location where up to 6,000 athletes, coaches/managers, cultural performers, and
chaperones will be housed and fed.

Accreditation Centre
o |dentify a suitable location to accredit the participants for the Games.

Opening / Closing Ceremonies
e |dentify a suitable location for the Opening and Closing Ceremonies.




Transportation Centre
e |dentify a suitable location for Games transportation vehicles and operations.

Host Society Offices
e |dentify a suitable location for Host Society staff and volunteer training.

Warehouse
e |dentify a suitable location for warehousing and storage.

Map
e Provide a map showing the location of all Games facilities illustrating the proximity of all facilities to the
Athletes Village.

Cultural Village and Program (refer to the Ceremonies and Culture sections in Appendix A of the NAIG
Bid Procedures Manual)

During the Games, a site(s) should be designated for free family-friendly activities and performances.

e Please outline your plans for the Cultural Village to showcase local, national, and international
Indigenous cultures and history.

e The Cultural Program brings art, sport, culture, and community together. Please outline your plans for
the cultural program to promote Indigenous cultural activities and exhibitions, foods, crafts, and
artwork.

Accommodation (refer to the Accommodation Planning section in Appendix A of the NAIG Council Bid
Procedures Manual)

Sport Accommodations

e Athletes, coaches/managers, cultural performers, and chaperones are generally housed in a dorm
setting (schools, university, colleges), up to a maximum of 30 participants per dorm room.

e Requirements should be based on 6,000 athletes, coaches/managers, and chaperones at one time.

e Team Mission Staff and Technical officials are accommodated in hotel beds.

e Approximately 20 extra storage rooms are required for equipment storage and drying rooms.

Please include:
e The accommodations location and description that will house the athletes, coaches/managers, cultural
performers, and chaperones.
e Assume a minimum of 50 square feet per person in each room.
o Toilet and sink ratios must be a minimum of 15 to 1 or as required to meet local health standards.
o Access to hot showers must be available to all participants on a daily basis but do not have to be
provided at the Villages. Access to shower system must be supported by the bus transport system.
Showers must be available a minimum of 12 hours a day when not available at the villages.
o Shower ratios 15 to 1 or as required to meet local health standards.

Visitor Accommodations

e The Host Society shall be responsible for booking of a minimum 500 guest rooms over a period of 15
days (i.e., 7500 room nights) within 1 hour driving distance from the Athletes Village (this number
includes rooms for mission staff, technical officials, and spectators).

e A description of hotel/motel facilities and number of rooms available for Mission Staff, Technical
Officials, special guests and dignitaries, and spectators.




10. Food Services (refer to the Food Services section in Appendix A of the NAIG Bid Procedures Manual)

The Host Society is required to feed the participants and team officials.
e Please include a description of the Food Centre including the proposed location and seating capacity
for feeding Games participants.
e The Food Centre must be large enough to seat large groups of participants at one time and provide
adequate space for food service lines. The Food Centre serves a hot breakfast, lunch and dinner and
grazing between meals.

11. Transportation (refer to the Transportation section in Appendix A of the NAIG Council Bid Procedures
Manual)

External:
e Please describe the accessibility of your community/municipality via air and highway.

Internal:

The Host Society is responsible for providing, at a minimum, ground transportation to all accredited team
members, the NAIG Council, VIPs as designated by NAIG Council upon their arrival in the host community
for the Games until their departure. Ground transportation service will encompass official Games venues
and villages and commence the day before opening ceremonies and continue until the day after closing
ceremonies. This shall include transfers from Host Society designated airports.

The ground transportation of all sport equipment and materials for delegations from arrival to departure
will also be provided.

The Host Society is also responsible for providing the type of ground transportation to staff,

volunteers, officials, medical personnel etc. commensurate with their Games duties and

responsibilities.

e Please describe details for movement of participants within the area (i.e., number of buses, general
movement of athletes from venue to venue, distance to venues, etc.).

e Letters of support from transportation companies/partners would lend strength to your bid.

9. Support Letters

While not required, letters of support and in-kind commitments from partners, community groups,
businesses, etc. will lend strength to your bid.

10. Additional Information
Please include any additional information you feel enhances your bid.
11. Bid Committee

Please list the names, addresses, and telephone numbers of your Bid Committee and include a brief
biography of each member. Please indicate the name of the key contact person on your Bid Committee.




APPENDIX A — PROPSED GAMES BUDGET

PLEASE COMPLETE AND SUBMIT THIS BUDGET ALONG WITH A ONE-PAGE EXPLANATORY NOTE TO
SUBSTANTIATE THE BUDGET FIGURES. YOU MAY ADD ADDITIONAL LINE ITEMS.

PROPOSED REVENUES AND EXPENDITURES

1. REVENUES

Federal Government
Operating support TBD

Province of BC
Operating support TBD

Community/Municipal Support/Other Revenue $3 - 4.2,000,000.00

Operating support including culture component

Donations
Cash/Sponsorships

Gifts in Kind

Fundraising Projects

Interest Revenue

Souvenirs

Admissions (if appropriate)
Other
TOTAL REVENUE S
(Range between $10-14,000,000.00)

2. EXPENDITURES

Administration S

Sport

Facilities & Warehousing

Culture
Food

Accommodation

Registration and Results

Protocol

Safety & Telecommunications

Transportation

Promotion

Volunteers

Friends of the Games
TOTAL EXPENDITURES S

(Range between $10-14,000,000.00)
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WORKSHEETS

THIS WORKSHEET IS PROVIDED AS A TOOL TO ASSIST YOU WITH PREPARING YOUR BUDGET. PLEASE DO NOT
INCLUDE THESE WORKSHEETS WITH YOUR BID SUBMISSION.

l. REVENUE
Code
100 REVENUES
101 Operating grant
102 Cultural Grant
103 Municipal Grants
104 Employment Grants
105 Interest Revenue
106 Souvenir Sales
107 Games & Ceremonies Admissions
108 Culture event Admissions
109 Friends of the Games fundraising projects
110 Cash donations/sponsorships
111 Gifts in kind
112 Expenses Recovered
113 Other (please specify)
TOTAL REVENUE S S
1. EXPENDITURES
Code
200 - 299 Administration S
300 - 399 Friends of the Games
400 - 499 Volunteers
500 - 599 Promotions
600 - 699 Sport
700 - 799 Culture
800 - 899 Protocol
900 - 999 Safety & Communication
1000-1099 Facilities & Warehousing
1100-1199 Food
1200-1299 Accommodation
1300-1399 Transportation
1400-1499 Registration & Results
TOTAL EXPENDITURES S S

TOTAL S



BUDGET WORKSHEET (continued)
. DETAILED EXPENDITURES BUDGET

Code
200 ADMINISTRATION
201-00
202-00

203-00

Finance (accounting services, bank charges, audit costs) $
Legal Services (Incorporation of Society, etc.)

Insurance

300

400

500

204-00

205-00
205-01
205-02
205-03
205-04
205-05
205-06
205-07
205-08
205-09
205-10
205-11
205-12
205-13

Games Admissions

Games Office Operations:

Office rent

Leasehold improvements
Furniture and equipment
Office supplies & stationary
Printing

Computer software & services
Equipment servicing and repairs
Postage, courier, and freight
Utilities

Snacks and refreshments
Cleaning and janitorial
Personnel (salaries & benefits)
Staff travel & expenses

206-00
207-00

FRIENDS OF THE GAMES (Business and Corporate Partners)

301-00
302-00
303-00
304-00

Economic Impact Study

Board Expenses (Board retreat, travel & meeting expenses)

TOTAL

Committee expenses

Expenses for fundraising projects

Other Expenses (printing, postage, etc.)

Donor Recognition (certificates, reception, etc.)
TOTAL

VOLUNTEERS

401-00
402-00
403-00
404-00
405-00
406-00

Committee Expenses S

Recruitment and Registration

Identification (T-shirts)

Accreditation (ID tags)
Communication/Orientation (newsletters, etc.)

Appreciation (certificates, party, etc.)

TOTAL

PROMOTIONS

501-00
502-00
503-00
504-00
505-00
506-00
507-00

Committee expenses
Promotional Projects
Publicity & Media (Media Centre, kits, etc.)
Mascot
Souvenirs
Information Services (event schedules, etc.)
Games Records (photographs, etc.)
TOTAL



600 SPORTS

601-00 Committee Expenses S
602-00  Clinics/Workshops
603-00 Sports:

603-01  Athletics
equipment and equipment rental
operating expense

603-02 3D Archery
equipment and equipment rental
operating expense

603-03 Badminton
equipment and equipment rental
operating expense

603-04  Baseball
equipment and equipment rental
operating expense

603-05 Basketball
equipment and equipment rental
operating expense

603-06 Canoe/Kayak
equipment and equipment rental
operating expense

603-07 Golf
equipment and equipment rental
operating expense

603-08 Lacrosse
equipment and equipment rental
operating expense

603-09  Rifle Shooting
equipment and equipment rental
operating expense

603-10 Soccer
equipment and equipment rental
operating expense

603-11  Softball
equipment and equipment rental
operating expense

603-12 Swimming
equipment and equipment rental
operating expense

603-13  Volleyball
equipment and equipment rental
operating expense

603-14  Wrestling
equipment and equipment rental
operating expense

TOTAL S

700 CULTURE
701-00  Cultural Village (total)
701-01 Event#1
701-02 Event#2



702-00  Cultural Program (each culture program should be budgeted separately.) (total)
702-01 Event#1
702-02 Event#2

703-00 Entertainment for Opening & Closing Ceremonies
704-00 Cultural Promotion
TOTAL $ S
800 PROTOCOL
801-00  Directors’ Uniforms S

802-00  Games Ambassadors Uniforms
803-00 Hospitality
804-00  Medal Presentations
805-00 Opening Ceremonies
806-00  Closing Ceremonies
807-00  Athlete Entertainment
TOTAL $ s

900 SAFETY AND TELECOMMUNICATIONS
901-00 Medical Services S

902-00 Security
903-00 Telecommunications
904-00 Signage
TOTAL $ s

1000 FACILITIES AND WAREHOUSE (Outline separate budget for each facility)
1001-00  Total Facility Rental (if any) S
1001-01 Facility #1
1001-02 Facility #2 (etc.)
1002-00  Total Facility Upgrading
1002-01 Facility #1
1002-02 Facility #2 (etc.)
1003-00  Facility Development and Construction (if any)
1004-00 Portable Facilities (tents, bleachers, stages, etc.)
1005-00 Facility Clean-up
1006-00  Warehousing
1007-00 Equipment Delivery
TOTAL $ S

1100 FOOD
1101-00  Food Centre Meals (Breakfast & Supper) S
1102-00  Box Lunches
1103-00  Concessions

1104-00  Other Food Requirements
TOTAL $ . 5
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1200 ACCOMMODATION
1201-00  Athlete Village
1202-00 Hotels/Motels (Officials Accommodation)
TOTAL

1300 TRANSPORTATION
1301-00 Internal Busing
1302-00  Courtesy Vehicles
1303-0 Parking and Traffic Control
1304-0 Officials travel to the Games
TOTAL

1400 REGISTRATION & RESULTS
1401-00 Identification Tags and Supplies
1402-00  Registration Kits (bags/folders)
1403-00 Registration Centre
1404-00  Results Centre
1405-00 Computer Operations
TOTAL

TOTAL EXPENDITURES BUDGET

11



APPENDIX B — SAMPLE SPORTS AND FACILITY REQUIREMENTS

The following is a list of minimum facility requirements for sports that will be included in the Games.

Sport

Minimum Facility Requirements

Athletics

400m synthetic track with photo timing
o 8lanes for 100m and 200m
o 6 lanes for 400
Track should accommodate steeplechase
All throw and jump facilities
Necessary equipment for long and short hurdle events
Facilities for spectators, officials, staff, and equipment storage

3D Archery

Suitable secure outdoor area for 3D Archery course

Badminton

Full size courts (20ft x 44ft) with easily distinguishable lines
Minimum ceiling height of 27ft to 35ft

Baseball

Full size fields (90ft. Bases, 60ft. 6 inch pitching distance, backstop min 35ft)
Minimum 315ft. to foul lines and 370ft to centre field

Basketball

FIBA rule - Full size courts (15m wide x 30m long) with glass backboard

Canoe/Kayak

A sheltered body of water that can accommodate 4 x 9m lanes of a minimum 1000m
straight length

Start platform, finish line and lane markers

Golf

18-hole championship length golf course and dressing rooms
Additional course for training purposes

Box Lacrosse

Indoor lacrosse surfaces with concrete floors (indoor ice rink)

Rifle Shooting Outdoor Rifle Range
Soccer Full size crowned fields, size (68m x 105m)

A second field of equal or similar dimensions for practice and back up
Softball — Men Fields (60ft. Baselines, 42ft. pitching distance)

Fences minimum 225ft., maximum 265ft.

Softball - Women

Fields (60ft. Baselines, 40ft. pitching distance)
Fences minimum 180ft., maximum 210ft.

Swimming

Swimming: Long Course: 8 lanes x 50m (note: a short course facility 8 lanes x 25m will
be considered)
Warm up facilities

Volleyball — Indoor

Indoor courts (18m x 9m, with a 5m free zone and 7m ceiling height)
Floor must be sport court

Volleyball — Beach

Outdoor sand courts with regulation boundaries

Wrestling

Facility with enough space to hold 40ft x 40ft wrestling mats
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